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Lesson 1: Billing Projects for Progress

Learning Objectives

In this lesson, you will learn how to do the following:
* Make sure that the project is pending billing

* Make sure that the project is ready to be billed

* Run project billing for a single project or multiple projects
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Project Billing: To Bill a Project by Progress

Story

Suppose that the HM's Bakery and Cafe customer has ordered 20 hours of new-employee training on
operating juicers from the SweetLife Fruits & Jams company. SweetLife's project accountant has
created a project to handle the tracking and billing of the provided services; the project should be billed
on demand as the services are provided. Before each invoice is sent to the customer for payment, the
customer has requested that a pro forma invoice be submitted for acceptance.

Then suppose that on 1/30/2021, SweetLife's consultant has provided five hours of the training. As the
project accountant, you need to update the progress of the project and bill the customer for the
provided training. You need to update the progress on the project and bill the customer.
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Figure: The revenue budget of the project

Projects

HMBAKERY3 - A training for employees

“ O+ @ I< < > >

= Project ID HMBAKERY?3 - A fraining for employee 2
Customer HMBAKERY - HW's Bakery & Cafe
Template:

= Description:

SUMMARY TASKS REVENUE BUDGET COST BUDGET
Project Task: el
(@] + X VIEW TRANSACTIONS |+ X] 1
B 0 O *Project * Account Description
Task Group
> 0 D TRAINING REVENUE

Atraining for employees

Aftraining for employees

COMPLETE PROJECT RUN PROJECT BILLING

Status Active |Actua\ Income: 250.00
Vi Actual Expenses 0.00
Vi Margin 250.00 % 100.00
MMITMENTS NVOICES CHANGE ORDERS UNION LOCALS VITY HISTORY
[ Group by Task Pending Invoice Amount Total 0.00
Original UOM Unit Rate Original Revised Revised Draft
Budgeted Budgeted Budgeted Budgeted Invoices
Quantity Amount Quantity Amount Amount
2000 HOUR 50.0000 1,000.00 20.00 1,000.00 0.00

[ NOTES FILES
EMPLOYEES DEFAULTS ATTRIBUTE
All Records
Actual Actual Completed Pending
Quantity Amount (%) Invoice
Amount

0.00 250.00 25.00
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Lesson 2: Billing Projects for Time and Material

Learning Objectives
In this lesson, you will learn how to do the following:
* Process the documents that have been generated during the project billing

» Review how the project’s actual amounts are updated with the billed amounts
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Project Billing: To Bill a Project for Time and Material

Story

Suppose that the HM's Bakery and Cafe customer has ordered a juicer from the SweetLife Fruits &
Jams company, along with the services of installation and employee training on operating the juicer.
SweetlLife's project accountant has created the project to handle the tracking and billing of the juicer
and the provided services. Then the project accountant has entered a project transaction to record the
delivery and installation of the juicer, and eight hours of training have been provided by SweetLife
consultants. Acting as the project accountant, you need to bill the customer for the project so that the
billing includes the materials used and the work time spent on the project.
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Figure: The project balances after project billing

Projects
HMBAKERY4 - A juicer with the installation and training for employees

“« ) + jm} 1< < > 21 COMPLETE PROJECT RUN PRO.JECT BILLING

* Project ID: HMBAKERY4 - A juicer with the install © Status: Aclive Actual Income:
Customer: HMBAKERY - HM's Bakery & Cafe Pl 7 Actual Expenses:
Template: V4 Margin:

= Description: Ajuicer with the installation and training for employees

CHANGE ORDERS UNION LOCALS

SUMMARY TASKS REVENUE BUDGET COST BUDGET BALANCES INV

[¥) VIEW TRANSACTIONS =]
B Account Group Description Original Revised Actual Performance
Budgeted Budgeted Amount (%)
Amount Amount
7 Income

REVENUE Project Revenue 0.00 0.00 3,300.00 0.00
Income Totals 0.00 0.00 3,300.00 0.00

Expense
LABOR Project Labor 320.00 320.00 320.00 100.00
MATERIAL Project Material 2,000.00 2,000.00 2,000.00 100.00
SUBCON Project Subcontract 320.00 320.00 320.00 100.00
Expense Totals 2,640.00 2,640.00 2,640.00 100.00

3,300.00
2,640.00
660.00

ACTIVITIES
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Lesson 3: Pro Forma Invoices

Learning Objectives

In this lesson, you will learn how to do the following:

 Configure the pro forma invoice workflow for a project

* Create a pro forma invoice

* Print the pro forma invoice

» Send the pro forma invoice as an email

» Add to the pro forma invoice an extra adjustment line that does not originate from project transactions
* Postpone the billing of a pro forma invoice line

» Write off a pro forma invoice line partially or fully

* Create an accounts receivable invoice based on a pro forma invoice
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Workflow of Pro Forma Invoices

Pro forma invoice workflow

Job titles may vary
across companies; some
jobs can be performed
automatically.

Mo Creale a pro forma invoice Project
T (click Run Project Billing)
L
Project l J
manages Dyt (N0 Pro forma invoice
| Status: On Hola

You can print a pro forma
Invoice with any status as
many times as you need,

You can emadl a pro forma
invoice with any status as
many times as you need,

i Revenue Budget Tab

’ Oraft Imvarce Amount: Imvaiced |

Progress Billing Tab

Amount s Fvolce: Irvoiced amy

Time and Material Tab

Quansty 10 Invoce: Irvoiced qu
Amount ta nvoice: Invoiced ams

Project
manager

LEGEND

Y

Requined action

Oplicnal action

i
®
—

A\ 4

Prepare the pro forma

L1 _ora tomma invoice

||
Imwvolce for release Sttus: Cipen
Pro Farma Ivokces (PIR301000)
O
"J Release the pro forma, Pro forma invoice
o [ Slaus. Closed
|__Pra Forma veces (PM301000) ) AR Document iIs Tabs
Status: On Hold Quianiity; Imepiced quantiy
Aount. [reaiced Amoun
i
6
Release AR invoice GL batch
the: AR & Slams: Open
PM transaction
Ivoicas ang Memes (URI01000)
— Project Revenue Budget Tab

Dt rrvoice Amourit: O
ACDUE) QUBNTTY. | Maead quantty
Actual Amount inwvaiced amaurt
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Pro Forma Invoice: To Process a Pro Forma Invoice for a Project

Story

Suppose that the HM's Bakery and Cafe customer has ordered juicers from the SweetLife Fruits &
Jams company, along with the following services: site review, installation, and employee training on
operating the juicers.

SweetLife's project accountant has created a project that should be billed on demand as the juicers
are installed and all the services are provided. Before the invoice is sent to the customer for payment,
the customer has requested a pro forma invoice to be submitted for acceptance. The site review has
taken place, the juicers have been delivered and installed, and SweetLife's consultant has provided
the training. After that, the project accountant has entered project transactions and updated the
progress of the project.

Acting as the project accountant, you will bill the customer, print the pro forma invoice, and email the
invoice to the customer for approval on 1/30/2021. You will release the pro forma invoice when the
customer accepted it. You will then release the associated accounts receivable invoice.
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Figure: The AR invoice prepared based on the pro forma invoice

nvoices and Memaos

[ NOTES ACTIVITIES
Invoice - HM's Bakery & Cafe
« S+ W B K< > 3l
Type: Invoice Customer. HMBAKERY - HM's Bakery & Cafe 7 Detail Total: 10,450.00
Reference Nbr.. 000102 =} * Location MAIN - Primary Location =} Discount Total 0.00
Status On Hold = Terms: 30D - 30 Days o} VAT Taxable T.. 0.00
* Date: 113012021 * Due Date 312021 - | [JApply Retainage VAT Exempt T. 0.00
* Post Period: 01-2021 Jel » Cash Discount | 31/2021 - Pay by Line Tax Total 0.00
Customer Ord... 000013 Project/Contract: HMBAKERYS - Juicers with the installatio #  Balancs 10,450.00
Cash Discount 0.00
Description: Invoice for HMBAKERYS
DOCUMENT DETAILS FINANCIAL DETAILS ADDRESS DETAILS TAX DE DETAILS APPLICATIONS
(@) i VIEW DEFERRALS [ 1
E © [ Inventory ID Transaction Descr. Quantity UOM Unit Price Ext. Price Discount Discount Amount Account Description Project Task
Percent Amount
> @ D| SITEREVIEW Site review 000 HOUR 50.0000 200.00 0.000000 0.00 200.00 40000 Sales Revenue PHASE1
& D] INSTALL Installation of equipment at the customers’ 000 HOUR 100.0000 300.00 0.000000 0.00 300.00 40000 Sales Revenue PHASE2
& D INSTALL Installation of equipment at the customers’ _ 000 HOUR 100.0000 400.00 0.000000 0.00 40000 40000 Sales Revenue PHASE3
@ O INSTALL Installation of equipment at the customers’ . 000 HOUR 100.0000 600.00 0.000000 0.00 600.00 40000 Sales Revenue PHASE4
& [ TRAINING Training on juicer usage (at customer's place) 000 HOUR 50.0000 1,200.00 0.000000 0.00 1,200.00 40000 Sales Revenue PHASES
& D JUICER10 Pro series juicer with a production rate of 1 100 PIECE 1,500.0000 1,500.00 0.000000 0.00 1,500.00 40000 Sales Revenue PHASEZ
@ DO JUICER15 Commercial juicer with a production rate of ... 100 PIECE 2,500.0000 2,500.00 0.000000 0.00 2,500.00 40000 Sales Revenue PHASE3
@ 0O JUICER20C Commercial citrus juicer with a production r. 100 PIECE 3,750.0000 3,750.00 0000000 000 375000 40000 Sales Revenue PHASE4
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Lesson 4: Configuring the Project Budget

Learning Objectives
In this lesson, you will learn how to do the following:
 Configure the revenue budget and the cost budget for a project

» Update actual values of the project budget
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Project Budget: To Configure and Update the Budget

Story

Suppose that the Thai Food Restaurant customer has ordered a juicer along with the site review and
installation services from the SweetLife Fruits & Jams company. SweetLife's project accountant has
created a project to handle the tracking and billing of the provided materials and services.

Acting as the project accountant, you will configure the revenue budget for the project to plan the
expected revenue and the cost budget to plan the materials and services to be spent on the project.
Then, when the juicer is delivered and the services are provided, you will enter project transactions to
capture project costs and will check is the expenses within the budget values. You will then bill the
project and compare the project income with the budgeted values.
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Figure: The cost budget of the project updated by released transactions

Projects

TOMYUMDb - Juicer with the installation

“ O+ i 1< < > 2l COMPLETE PROJECT RUN PROJECT BILLING

= Project ID: TOMYUMS - Juicer with the installatior .2 Status: Active Actual Income: 0.00
Customer: TOMYUM - Thai Food Restaurant 0L 7 Actual Expenses: 2,360.00
Template: i Margin -2,360.00 % 0.00
= Description Juicer with the installation
SUMMARY TASKS REVENUE BUDGET COST BUDGET NCES VIMITMENTS NVOICES CHANGE ORDERS UNION LOCALS ACTIVITY HISTORY EMPLOYEES EQUIPMENT
Project Task: o [ Group by Task
[¢) =+ X VIEW COMMITMENT DETAILS VIEW TRANSACTIONS [=| 1
5 O DO *Project Task * Inventory 1D *Account Group Description Original UOM Unit Rate Original Revised Revised Actual Actual
Budgeted Budgeted Budgeted Budgeted Quantity Amount
Quantity Amount Quantity Amount
> @& DO INSTALL SITEREVIEW  LABOR Site review 200 HOUR 40.0000 80.00 2.00 &0.00 1.00 40.00
@ DO INSTALL TRAINING LABOR Training on juicer usage (at custome . 000 HOUR 0.0000 0.00 0.00 0.00 200 80.00
@ O INSTALL JUICER15 MATERIAL Commercial juicer with a production .. 1.00 PIECE 2,000.0000 2,000.00 1.00 2,000.00 1.00 2,000.00
@ DO INSTALL INSTALL SUBCON Installation of equipment at the custo 400 HOUR 20.0000 32000 4.00 320.00 3.00 240.00
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Figure: Project budget balances divided by account group

Projects

TOMYUMS - Juicer with the installation

“ o+

+ Project ID:
Customer:

Template:

= Description:

SUMMARY TASKS REVENUE BUDGET

¥ VIEW TRANSACTIONS

B Account Description
Group

7 Income
REVENUE  Project Revenue
Income Totals
Expense
LABOR Project Labor
MATERIAL  Project Material
SUBCON Project Subcontract

Expense Totals

mwK < >

>l

COMPLETE PROJECT  EUNINNga{oN Sog =1 NN[ (e

TOMYUMS - Juicer with the installatior ©

TOMYUM - Thai Food Restaurant

Juicer with the installation

VIEW COMMITMENT DETAILS

COST BUDGET

Status:
Lz
&z
BALANCES
= X
Criginal Revised
Budgeted Budgeted
Amount Amount
3,000.00 3,000.00
3,000.00 3,000.00
80.00 80.00
2,000.00 2,000.00
320.00 320.00
2,400.00 2,400.00

Active

COMMITMENTS

Actual
Amount

2,950.00
2,950.00

120.00
2,000.00
240.00

2,360.00

Actual Incom
Actual Exper

Margin:

INVOICES CHAMN

Performance
(%)

98.33
98,33

150.00
100.00
75.00

98.33
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Lesson 5: Reviewing Project Balances

Learning Objectives
In this lesson, you will learn how to do the following:
* Review project balances

* Lock original budgeted values and make changes to the locked budget

Acumatica



Project Budget: To Review Project Balances

Story

Suppose that the HM's Bakery and Cafe customer has ordered juicers, along with the following
services: site review, installation, and employee training on operating the juicers from the SweetLife
Fruits & Jams company. SweetLife’s project accountant has created a project to handle the tracking
and billing of the provided materials and services.

The juicers have been delivered. The installation has been performed by Squeezo Inc. Then,
SweetLife's consultant has provided the training. The project accountant of SweetLife has created
purchase orders, entered project transactions, and partially billed the customer.

When the project accountant has got a sick leave, another SweetL.ife's project accountant continues
working on the project. The first accountant has no possibility to hand over the project to the new
accountant. Acting as the new project accountant, you need to review the project balances to become
familiar with the project and gather all the information about performed work.
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Figure: Revenue budget lines with actual and revised values

Projects

HMBAKERY®6 - Juicers with the installation and training for employees

) + ] 1< < > > COMPLETE PROJECT RUN PROJECT BILLING

“
= Project ID HMBAKERY® - Juicers with the install; 2 Status: Active Actual Income:
Customer HMBAKERY - HM's Bakery & Cafe L7 Actual Expenses:
Template: & Margin:
= Description Juicers with the installation and training for employees
SUMMARY TASKS REVENUE BUDGET COST BUDGET ANCES COMMITMENTS NVOICES CHANGE ORDERS
Project Task o [0 Group by Task Pending Invoice Amount Total 0.00
¢ 4+ X VIEWTRANSACTIONS |~ [X .1
B @ O *Project * Account Description Original UOM Unit Rate Original
Task Group Budgeted Budgeted
Quantity Amount
> @ 0O PHASE1 REVENUE Installation of the first juicer 0.00 HOUR 0.0000 1,850.00
B [ PHASE2 REVENUE Installation of the second juicer 000 HOUR 0.0000 2,950.00
0 O PHASE3 REVENUE Installation of the third juicer 0.00 HOUR 0.0000 4,300.00
@ [0 PHASE4 REVENUE Training 0.00 HOUR 0.0000 1,200.00

5,700.00
8,000.00
-2,300 00

UNION LOCALS

Revised
Budgeted
GQuantity

0.00
0.00
0.00
0.00

% -40.35
ACTIVITY HISTORY
Revised Draft
Budgeted Invoices
Amount Amount
1,850.00 0.00
2,950.00 0.00
4,300.00 4,300.00
1,200.00 0.00

EMPLOYEES

EQUIPMENT

Actual
Quantity
4.00
5.00
0.00
18.00

Actual

Amount
1,850.00
2,950.00
0.00
900.00

Acumatica

[ NOTES

SETTINGS

All Records
Completed
(%)
0.00
0.00
0.00
0.00

FILES

ATTRIBUTE

Pending
Invoice
Amount
0.00
0.00
0.00

0.00



Figure: Cost budget lines with actual and revised values

Projects
HMBAKERY®6 - Juicers with the installation and training for employees

“ ) + o] 1< < > M COMPLETE PROJECT RUN PROJECT BILLING

[ NOTES FILES TOOLS

= Project ID. HMBAKERYG - Juicers with the install: 2 Status: Active Actual Income: 570000
Customer: HMBAKERY - HM's Bakery & Cafe Joliv 4 Actual Expenses: 8,000.00
Template: Z Margin: -2,300.00 %: -40.35
= Description Juicers with the installation and training for employees
SUMMARY TASKS REVENUE BUDGET COST BUDGET NCES NTMENTS NVOICES ANGE ORDERS UNION LOCALS Y HISTORY EMPLOYEES EQUIPMENT SETTINGS ATTRIBUTES 3
Project Task el [ Group by Task
(¢] e X VIEW COMMITMENT DETAILS VIEW TRANSACTIONS [ 1 All Records - Y
E © [ *Project Task *Inventory ID * Account Group Description Original UOM Unit Rate Original Revised Revised Actual Actual Original Original Revised Revise:
Budgeted Budgeted Budgetec Budgeted Quantity Amount Committed Committed Committed Committe
Quantity Amount Quantity Amount Quantity Amount Quantity Amoun|
@ O PHASE1 SITEREVIEW LABOR Site review 1.00 HOUR 40.0000 40.00 1.00 40.00 1.00 40.00 0.00 0.00 0.00 0.00
i 0O PHASE1 JUICER10 MATERIAL Pro series juicer with a productio... 1.00 PIECE 1,200.0000 1,200.00 1.00 1,200.00 1.00 1,200.00 0.00 0.00 0.00 0.00
@ [0 PHASE1 INSTALL SUBCON Installation of equipment at the c... 3.00 HOUR 80.0000 240.00 3.00 240.00 3.00 240.00 3.00 240.00 3.00 240.00
@ [0 PHASE2 SITEREVIEW LABOR Site review 100 HOUR 40.0000 40.00 1.00 40.00 100 40.00 0.00 0.00 0.00 0.00
@ O PHASE2 JUICER15 MATERIAL Commercial juicer with a produc 1.00 PIECE 2,000.0000 2,000.00 1.00 200000 100 200000 0.00 0.00 0.00 0.00
@ [ PHASE2 INSTALL SUBCON Installation of equipment at the c 400 HOUR 80.0000 320.00 4.00 320.00 400 32000 400 32000 4.00 320.00
@ [ PHASE3 SITEREVIEW LABOR Site review 100 HOUR 40.0000 40.00 1.00 40.00 1.00 40.00 0.00 0.00 0.00 0.00
@ [ PHASE3 JUICER20C MATERIAL Commercial citrus juicer with a p. 1.00 PIECE 3,000.0000 3,000.00 1.00 3,000.00 100 3,000.00 0.00 0.00 0.00 0.00
@ 0O PHASE3 INSTALL SUBCON Installation of equipment at the c... 500 HOUR 80.0000 400.00 5.00 400.00 5.00 400.00 5.00 400,00 5.00 400.00]
> @ 0O |PHASE4 TRAINING LABOR Training on juicer usage (at cust 2400 HOUR 40.0000 960.00 24.00 $60.00 18.00 720.00 0.00 0.00 0.00 0.00
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Lesson 6: Lock of the Budget and Commitments

Learning Objectives
In this lesson, you will learn how to do the following:

» Control whether AP bills, purchase orders, and change orders created for a project exceed the
project budget

* Restructure the budget before and after billing
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Project Budget: To Lock Project Budget

Story

Suppose that the HM's Bakery and Cafe customer has ordered a juicer, along with the services of
installation and training for its employees on operating the juicer from the SweetLife Fruits & Jams
company. SweetLife's project accountant has created a project. Before the work on the project has
begun, the customer has requested 12 hours of training instead of initially ordered eight hours.

Acting as the project accountant, you will change the original budgeted values of the project before
proceeding to the execution stage and lock the budget to prevent the original budgeted values from
further editing. The training will take 16 hours instead of 12 and you will adjust revised budgeted
values to bill the customer for all the provided services.
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Lesson 7: Purchasing Services for Projects

Learning Objectives

In this lesson, you will learn how to do the following:

« Enter the accounts payable bill for the project

 Specify the services to be purchased and release the bill

* Review the project and GL transactions that are generated during processing a purchase
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Workflow of Purchasing Services for Projects

Processing purchases on a project with an accounts payable bill

All actions on this diagram
are performed by a user
with the same job role.

O—t

Create an AP bill

A

AP clerk Bills and Adj its (AP301000) J

Release the AP bill

—

A

Bills and Adjustments (AP301000) )

AP Bill

Status: Balanced

AP Bill

Status: Open

'

GL Batch

L

PM Transaction

Project

Document Details tab

Inventory ID: Inventory ltem
Quantity.: Purchased quantity
Ext. Cost: Purchased amount
Project: Project ID

Project Task: Project Task ID

Cost Budget tab

Project Task: Project Task ID
Inventory ID: Inventory ltem

Actual Quantity: Purchased quantity
Actual Amount: Purchased amount
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Purchasing Services for Projects: Process Activity

Story

Suppose that the HM's Bakery and Cafe customer has ordered the installation service for previously
bought juicers from the SweetLife Fruits & Jams company. The SweetLife company has contracted the
Squeezo Inc. vendor to provide six hours of the installation. SweetLife's project manager has created
the project. Because the Inventory and Order Management feature is not included in SweetLife's
license, acting as SweetLife's AP clerk, you will process the purchase with an accounts payable bill.
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Figure: Cost budget updated after bill processing

Projects
HMBAKERY 14 - The installation of juicers
“ sl + i I< < > >l COMPLETE PROJECT RUN PROJECT BILLING
* Project ID HMBAKERY 14 - The installation of juit © Status: Active Actual Income
Customer HMBAKERY - HW's Bakery & Cafe 2 /7 Actual Expenses:
Template: Vi Margin:
= Description: The installation of juicers
SUMMARY TASKS REVENUE BUDGET COST BUDGET BALANCES COMMITMENTS NVOICES CHANGE ORDERS
Project Task: is] [ Group by Task
[¥) + X VIEW TRANSACTIONS = 1
E O 0O *Project Task *Inventory ID * Account Group Description Original UOM Unit Rate
Budgeted
Quantity
@ O INSTALL INSTALL SUBCON Installation of equipment at the custo... 6.00 HOUR §0.0000

0.00

480.00
-480.00

UNION LOCALS

B

of-

ACTIVITY HISTORY

EMPLOYEES EQUIPMENT
Original Revised Revised Actual Actual
1 1 Bud 1 Bud | Quantity Amount
Amount Quantity Amount
480.00 6.00 480.00 6.00 480.00
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Lesson 8: Purchasing Materials and Services for Projects

Learning Objectives

In this lesson, you will learn how to do the following:

 Configure a project to track project inventory by warehouse location
* Process documents with project-related stock items

* Review the GL and project transactions
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Inventory Tracking by Locations: To Purchase Materials and Services for Project

Story

Suppose that the HM's Bakery and Cafe customer has ordered two juicers, along with the four hours
of the installation service from the SweetLife Fruits & Jams company. The SweetLife company
contracted the Squeezo Inc. vendor to provide the juicers and perform the installation. SweetLife's
project manager has created the project.

Acting as SweetLife's purchase manager, you need to purchase the materials and services from the
vendor. When the vendor delivers the juicers to company's warehouse, you will process a purchase
receipt for the juicers. When the vendor provides the installation service, you will process an account
payable bill from the vendor for the delivered juicers and provided service.
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Figure: Actual values of the budget updated by the purchase

Projects

HMBAKERY2 - Juicers with the installation

“ ) + w I< < > >l COMPLETE PROJECT
* Project ID HMBAKERY?2 el * Status:
Customer HMBAKERY - HM's Bakery & Cafe 0O Hold
Template Va
* Description: Juicers with the installation
SUMMARY TASKS REVENUE BUDGET COST BUDGET BALANCES INVOICES
Project Task o [ Group by Task
@) X VIEWTRANSACTIONS |+ N 1
B O D *Project *Inventory *Account Description Original UOM
Task ID Group Budgeted
Quantity
@ 0O INSTALL JUICER10C MATERIAL Pro series citrus juicer ... 2.00 PIECE
> & [ INSTALL INSTALL SUBCON Installation of equipmen... 400 HOUR

Active

CHANGE

Unit Rate

1,500.0000
80.0000

[} NOTES FILES TOOLS ~
~
Actual Income: 0.00
Actual Expenses 3,320.00
Margin -3,320.00 % 0.00
ORDERS ACTIVITY HISTORY EMPLOYEES EQUIPMENT »
All Records - Y
Qriginal Revised Revised Actual Actual Performance (%)
Budgeted Budgeted Budgeted Quantity Amount
Amount Quantity Amount
3,000.00 2.00 3,000.00 2.00 3,000.00 100.00
320.00 4.00 320.00 4.00 320.00 100.00
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Lesson 9;: Cost Commitments

Learning Objectives

In this lesson, you will learn how to do the following:

 Enable tracking of project commitments in the system

» Create commitments by creating a purchase order for a project

* Review how the commitments affect the project cost budget during the processing of the purchase
order
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Jab titles may vary

across companies; some
jobs can be performed

automatically,

LEGEND
Addition

Deduction

Create a
project

Purchase Ordo

8ills and Adustm

Purchase Orders (PO301000)

ents (AP301000)

Purchase Order

Type: Normal or Drop-Shp
Status: Open

Tracking commitments in the project budget

Details tab Commitment

rder Qy: Purchased quaniy el Cormiisd QLssth. Purchased sy
Cost: Purchased amount ‘Orginal Commted Amount: Purchased amoun

Prjoc Praect D Rewsed Commited Quantty: Puthased auanity

Project Task: Project Task 10 Revised Committed Amount: Purchased amount

Biled Qty.. 0 ‘Committed Open Quantity: Purchased quantity

Bilod Amount: 0 ‘Commited Open Amount: Purchased amount

Unbited Qty.: Purchased quantty
Unbiied Amount: Purchased amount

N

igi Revised pen
l Qulnmy[ Amount | Quantity I Amount | Qulntlty[ Amount ‘
Projects (PM301000) form, Cost Budget tab

Purchase Receipt Details tab
prompese— Quiered Qy: Puchased quandy
a-o-u Ow Purchased quantity
Inventory Receipt
Status: Balanced
Purchase Order Details tab | Commitment
Status: Open I Qoo e Pivchesad sty | | Cmm-m e o Quanty: 0
W NMIIL 0
Unbilled Quy:: quantiy Cﬂmﬂ Received Quantity; Purchased quantity
| Unbilled Amount: Purchased amount |
Inventory Receipt Details tab
Status: Releasea Quanty. Purchased quantiy
Ext. Cost.:

GL Batch

v

Purchase Order

I

PM Transaction

Status: Completed

Projects (PM301000) form, Cost Budget tab
| committed Open | Committed Received | Actual
lQulmhyIAmoum[ Quantity lQumlryJAmnuml

Details tab o - .
| Bdled Quy.: Purchased quantity 1 Committed Open Quantity: 0
Biled Amount: Purchased amount ‘Committed Open Amount: 0
o Committed R ‘Quantiy: Purchased quantity
Unbiled Amount. 0 ‘Committed lnvoiced Quantity: Purchased quantity.
o ‘Committed nvoiced Amount: Purchased amount
If a purchase order line has been processed with a
Details tab purchase receipt, on processing of an AP bill for that
1 line, the system updates only the following values of
quny. Pachssd ity S
] Involced Quantty, Commited involced Amou,
Projects (PM301000) form, Cost Budget tab
pe Recelved Actual |
| quantity | amount | quanity | quantty | Amount | Quantty | Amount |
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Committed Costs: Process Activity

Story

Suppose that the HM's Bakery and Cafe customer has ordered the installation of three juicers it
previously purchased from the SweetLife Fruits & Jams company. Acting as SweetL.ife's project
accountant, you have created a project related to the planned installation work. The installation, which
is performed by the vendor of the juicers, has been provided for each juicer. Based on the agreement
with the vendor, your company will be billed in two parts—that is, first for the installation of the first two
juicers and then for the installation of the third juicer. Acting as the project accountant, you need to
capture the installation cost on the project.
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Figure: Committed values of the project cost budget

Projects
HMBAKERY8

“

= Project ID:
Customer:
Template:

* Description:
SUMMARY

Project Task

o + X
Original

Budgeted
Amount

960.00

- Installation of juicers

COMPLETE PROJECT RUN PROJECT BILLING

Status:

[ Group by Task

o+ ] I< < > >
HMBAKERYS - Installation of juicers 2
HMBAKERY - HM's Bakery & Cafe 2 /7
.
Installation of juicers
TASKS REVENUE BUDGET COST BUDGET
2
VIEW COMMITMENT DETAILS VIEW TRANSACTIONS
Revised Revised Original Original
Budgeted Budgeted Committed Committed
Quantity Amount Quantity Amount
12.00 $60.00 12.00 960.00

=
Revised

Committed
Quantity

12.00

Active

COMMITMENTS

i
Revised
Committed
Amount
960.00

Actual Income 0.00
Actual Expenses: 560.00
Margin: -560.00 %o 0.00
INVOICES CHANGE ORDERS UNION LOC ACTIVITIES EMPLOYEES EQUIPMENT DEFAULTS A
All Recc
Committed Committed Committed Committed Committed Actual Actual Actual +
Received Invoiced Invoiced Open Open Quantity Amount Open
Quantity Quantity Amount Quantity Amount Committed
Amount
0.00 7.00 560.00 5.00 400.00 7.00 560.00 960.00
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Lesson 10: Tracking Employee Work in Projects

Learning Objectives

In this lesson, you will learn how to do the following:

* Enter a billable time activity related to a project, and log the time spent for the project
* Enter a billable time card related to a project, and log the time spent for the project

* Bill a project for employees’ time spent working on it

Acumatica



Reporting billable time for a project

Job titles may vary Create a
across companies; some roject
jobs can be performed (L]
automatically.

Table

X Time Card
Enter a time card oes Eaming Type: RG
Ref. Nbr.: Time card Project: PROJECT
reference number Project Task: TASK
. Status: On Hold Labor Item: LABORITEM
Employee Employee Time Card (EP305000) Employee: Empl Name Mon-Sun: Reported time
Time Spent: Total reported time
Billable: Selected
Activities Tab
Type: Time Activity
Status: Completed
Billable: Selected
. Time Spent: Reparted hours
Submit the time card Billable Time: Reported hours
_ Time Card
Employee l Employee Time Card (EP305000) Status: Approved
Time Card
Status: Released
A
. Cost Budget Tab
Release the time card Project
Faie Project Task: TASK
= Lahor Item: LABORITEM
Actual Expenses: Amount Actual Quantity: Reported hours
Employee £Employee Time Card (EP305000) Actual Amount: Amount (Reported hours *
Employee labor cost)
Project
Cost Budget Tab
. Module: PM [

Orig. Doc Type: Time Card
Orig Doc. Nbr.: Time card
reference number

Total Quantity: Reported
hours

Total Amount: Amount

' ‘

Run project GL batch
billing

Project Task: TASK
Labor Item: LABORITEM
Actual Quantity: Reported hours

Actual Amount: Amount (Reported hours *

Employee labor cost)
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Employee Time Billing: To Enter a Project-Related Time Activity

Story

Suppose that the HM's Bakery and Cafe customer has contacted the SweetLife Fruits & Jamss
company to order training on operating juicers for the company's new employees. The project
accountant has created a project to account for the provided services.

Further suppose that Todd Bloom has spent four hours training the customer's employees on
Thursday. Acting as Todd Bloom, you need to enter a time activity to log the time spent working on the
project.
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Figure: The time activity related to the project

Projects T MC
HMBAKERY7 - A training for employees
©“ ) + || 1< < > >l COMPLETE PROJECT RUN PROJECT BILLING
= Project ID: HMBAKERYT - Atraining for employes 2 Status: Active Actual Income 0.00
Customer: HMBAKERY - HM's Bakery & Cafe Jo a4 Actual Expenses: 0.00
Template: P4 Margin: 0.00 %: 0.00
* Description: Atraining for employees
SUMMARY TASKS REVENUE BUDGET COSTBUDGET BALANCES CHANGE ORDERS UNION LOCALS ACTIVITIES EMPLOYEES EQUIPMENT DEFAULTS ATTRIBUTES MAILIN
[¢] CREATE TASK CREATE EMAIL CREATEACTIVITY = |—] X All Activitie
B0 D~ ! TOCcC Type * Summary Status Start Date Category Billable Time Overtim Billable Billable Workgroup Owner
Ic Spent Time Overtim
> | e 0O - . Work ltem A 4-hour training session Completed 1/30/20219:2 04:00 00:00 04:00 00:00 Todd Bloom
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Employee Time Billing: To Enter a Project-Related Time Card

Story

Suppose that the HM's Bakery and Cafe customer has contacted the SweetLife Fruits & Jams
company and ordered training on operating juicers for the company's new employees. The project
accountant has created a project to account for the provided services.

Further suppose that project accountant (who also provides employee training services) has spent
eight hours training the customer's employees on January 30. Acting as Pam Brawner, you need to
enter a time card to log the time spent working on the project.
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Figure: Time card information tracked in the project

Projects

HMBAKERY?7 - A training for employees

“— s} =+ | 1< < > >l COMPLETE PROJECT RUN PROJECT BILLING
* Project 1D: HMBAKERYT - A training for employe: © Status: Active Actual Income: 0.00
Customer: HMBAKERY - HM's Bakery & Cafe i Actual Expenses 360.00
Template: Z Margin: -360 00 Yo: 000
* Dascription: Atraining for employees
SUMMARY TASKS REVENUE BUDGET COST BUDGET BALANCES NVOICES CHANGE ORDERS UNION LOCALS ACTIVITIES EMPLOYEES EQUIPMENT DEFAULTS ATTRIBUTES
] ADD TASK ADD EMAIL ADD ACTIVITY ~ || ]
B0 O~ ! O Type * Summary Status Start Date Category Billable Time Overtim Billable Billable Workgroup
Spent Time Overtim
’l B 0O~ Time Activity An 8-hour training session Released 2/4/2021 10:0 08:00 00:00 08:00
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Lesson 11: Project Templates and Common Tasks

Learning Objectives

In this lesson, you will learn how to do the following:
* Create a project template

* Create a common task

* Create a project based on the project template

* Add a task to the project by using the common task
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Project Templates and Common Tasks: Process Activity

Story

Suppose that the Lake Cafe customer has ordered a juicer, along with the following services from the
SweetLife Fruits & Jams company: site review, installation, and training of employees on operating the
juicer. SweetLife’s project accountant has analyzed the past projects and realized that customers are
usually doing typical fixed-price projects that involve the sale of a juicer, along with the services of
installation and site review. Sometimes customers' projects also involve training on operating the
juicer.

The project accountant decides to create a new project template for such a project, and to create a
common task for training on operating juicers (so the task can be quickly added to projects as
needed). Then the project accountant creates a project for the customer based on the created project
template and common task.

You will perform the needed actions in the system, acting as the project accountant.
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Figure: Revenue budget lines in the project

Projects

INSTLAKE - Installation project for Lake Cafe
« o B 9 4+ @ K

* Project ID:
Customer
Template

* Description:

SUMMARY TASKS

Project Task:

[¢) -+ X VIEW TRANSACTIONS

@ DO |*Project Task

PHASE1

O

O | PHASE2
> @ D |PHASE2

> 21 ACTIVATE PROJECT

UNION LOCALS

UOM

HOUR
HOUR
PIECE

<
INSTLAKE - Installation project for Lak O Status: In Planning Actual Income:
LAKECAFE - Lake Cafe oz Actual Expenses
INSTALL - Installation project 7 Margin:
Installation project for Lake Cafe
REVENUE BUDGET COST BUDGET BALANC CHANGE ORDERS
el [0 Group by Task Pending Inveice Amount Total:
= oy
Inventory 1D * Account Group Description Original
Budgeted
Quantity
SITEREVIEW REVENUE Site review 4.00
INSTALL REVENUE Installation of equipment at the customers’ __ 8.00
JUICER10 REVENUE Pro series juicer with a production rate of 1 200

) NOTES FILES

0.00
0.00
0.00 %: 0.00
ACTIVITIES APLOYEES EQUIPMENT DEFAULTS ATTRIBUTES MAILING & PRINTINC
All Records
Unit Rate Original Revised Revised Draft Invoice Actual Actual
Amount Quantity Amount
Amount Quantity Amount
50.0000 200.00 400 20000 0.00 0.00 0.00
100.0000 800.00 8.00 300.00 0.00 0.00 0.00
1.500.0000 3,000.00 200 3,000.00 0.00 0.00 0.00
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Lesson 12: Project Quotes

Learning Objectives

In this lesson, you will learn how to do the following:

* Create a project quote based on an opportunity

 Specify the settings of a quote by using a project template
 Estimate the potential revenue and costs of a potential project

* Create a project based on a project quote
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All actions on this diagram
are performed by a user with
the same job role.

Project quote workflow

| 1
= . Project quote
== Create a project quote |
z — Status; Draft
1 1 L
Project l )
m ar Projact Quates (PM304500)
|-=nll
i""“\
..“2 S Yo B You can print a quote with
v Print the quote [ any status as many
i (click Print) ) times as you need.
yTTTTTTT Ty
\___Project Quotes (PM304500)___
3 y
Submit the quote Project quote
(click Sub?nit} =
Status: Prepared
Praject Quotes (PM304500)
LEGEND
Required action

------ Optional action

Send the quote

Project quote

1
i
1
— Status: Sent
!

. Proect Quotes (Pyoason) | BN

Email
!’- " \I
- B
e Edit the quote ;
. (click Edit) '
e :
\.__ Project Quotes (PM304500)__ _}
6
Convert the guote Project quote
to a project (click
Convert to Project) Staus: Closed
l FProjec! Quoles (PM304500) Ui

Proceed

with the
project

Status: In Planning or
Active
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Project Quotes: Process Activity

Story

Suppose that the HM's Bakery and Cafe customer has ordered a juicer for one of its restaurants, along
with the installation and training services from the SweetLife Fruits & Jams company. The sales
manager of SweetLife has created an opportunity for the provision of the juicer and the services.
Acting as SweetLife's estimator, you will create a project quote for this opportunity, confirm the quote
with the customer, and convert the quote to the project.
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Figure: The balances of the project created based on the project quote

Projects
HMBAKERY1 - A juicer for

“ oo+

= Project 1D:
Customer:
Template:

= Description:

SUMMARY TASKS REVENUE BUDGET COST BUDGET BALANCES INVQICES CHANGE ORDERS

HM's Bakery & Cafe

HMBAKERY 1 - A juicer for HM's Baker ©
HMBAKERY - HM's Bakery & Cafe O
PROGRESS - A juicer with the installatior

A juicer for HM's Bakery & Cafe

Status:

@] VIEW TRANSACTIONS ||
B Account Description Original Revised Actual
Group Budgeted Budgeted Amount
Amount Amount
> Income
REVENUE  Project Revenue 3,300.00 3,300.00 0.00
Income Totals 3,300.00 3,300.00 0.00
Expense
LABOR Project Labor 320.00 320.00 0.00
MATERIAL  Project Material 2,000.00 2,000.00 0.00
SUBCON Project Subcontract 320.00 320.00 0.00
Expense Totals 2,640.00 2.,640.00 0.00

In Planning

Actual Income:

Actual Expenses:

Margin:

Performance
(%)

0.00
0.00

0.00
0.00
0.00
0.00

UNION L¢
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Feedback

Your feedback is appreciated

https://www.surveymonkey.com/r/OnlineTraining2021
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This document is subject to change without notice. Acumatica cannot guarantee
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