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September 26, 2022 -10:00-11:30 AM

Day 1

Part 1: Creation of Projects:

Lesson 1: Creating Project Templates and Common 

Tasks

Lesson 2: Creating Projects from Project Quotes

September 27, 2022 -10:00-11:30 AM

Day 2

Part 2: Advanced Billing:

Lesson 3: Billing Projects for Progress and Time and 

Material

Lesson 4: Modifying Billing Rules

Lesson 5: Using Prices and Rates in Billing

Part 3: Budgets and WIP Costs:

Lesson 6: Restructuring the Project Budget

Timing and Agenda



3

September 28, 2022 -10:00-11:30 AM

Day 3

Lesson 7: Accounting for WIP Costs in Fixed-Price 

Projects

Part 4: Cost Commitments:

Lesson 8: Tracking Committed Costs in the Budget

Part 5: Single-Tier Change Management:

Lesson 9: Tracking Changes to the Budget

Timing and Agenda

September 29, 2022 -10:00-11:30 AM

Day 4

Lesson 10: Tracking Changes to Commitments

Lesson 11: Preventing Direct Purchases to Projects

Part 6: Time Tracking:

Lesson 12: Configuring Time Tracking in Projects

Lesson 13: Tracking Employee Work in Projects
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Day 1



5Cherrylake, Inc.

Acumatica Customer Since 2013 

Part 1: Creation of Projects
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Lesson 1: Creating Project Templates and Common Tasks

Learning Objectives

In this lesson, you will learn how to do the following:

• Create a project template

• Create a common task

• Create a project based on the project template

• Add a task to the project by using the common task
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Project Templates and Common Tasks: Process Activity

Story

Suppose that the Lake Cafe customer has ordered a juicer, along with the following services from the 

SweetLife Fruits & Jams company: site review, installation, and training of employees on operating the 

juicer. SweetLife’s project accountant has analyzed the past projects and realized that customers are 

usually doing typical fixedprice projects that involve the sale of a juicer, along with the services of 

installation and site review. Sometimes customers' projects also involve training on operating the 

juicer.

The project accountant decides to create a new project template for such a project, and to create a 

common task for training on operating juicers (so the task can be quickly added to projects as 

needed). Then the project accountant creates a project for the customer based on the created project 

template and common task.

You will perform the needed actions in the system, acting as the project accountant.
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Figure: Revenue budget lines in the project
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Lesson 2: Creating Projects from Project Quotes

Learning Objectives

In this lesson, you will learn how to do the following:

• Create a project quote based on an opportunity

• Specify the settings of a quote by using a project template

• Estimate the potential revenue and costs of a potential project

• Create a project based on a project quote
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Project Quotes: Process Activity

Story

Suppose that the HM's Bakery and Cafe customer has ordered a juicer for one of its restaurants, along 

with the installation and training services from the SweetLife Fruits & Jams company. The sales 

manager of SweetLife has created an opportunity for the provision of the juicer and the services. 

Acting as SweetLife's estimator, you will create a project quote for this opportunity, confirm the quote 

with the customer, and convert the quote to the project.
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Figure: The balances of the project created based on the project quote
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Day 2



14Devil’s Peak Brewing Company

Acumatica Customer Since 2016 

Part 2: Advanced Billing
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Part 2: Advanced Billing

Learning Objectives

In this part, you will learn how to do the following:

• Configure billing rules for progress billing

• Configure billing rules for time and material billing

• Configure combined billing rules with multiple steps of different types

• Use billing rates and item prices in billing rules
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Lesson 3: Billing Projects for Progress and Time and Material

Story

Suppose that the Thai Food Restaurant customer has ordered a juicer from the SweetLife Fruits & 

Jams company, along with the installation and training of the company's employees on operating the 

juicer. Both companies have agreed that the customer will be billed in two stages. In the first stage, the 

customer will pay for the juicer, and for 40% of the services, which have a fixed price. In the second 

stage (after the project is completed), the customer will pay for the remainder of the services.

Acting as the project accountant, you need to configure the appropriate billing rule.

Billing Rules: To Configure a Combined Billing Rule
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Project Billing: To Bill a Project with Combined Rule

Story

Suppose that the Thai Food Restaurant customer has ordered a juicer from the SweetLife Fruits & 

Jams company, along with installation of the juicer and training of the company's employees on 

operating the juicer. The SweetLife project accountant has created a project to handle the tracking and 

billing of the juicer and the provided services.

Both companies have agreed that the customer will be billed in two stages. At the end of the first 

stage, the customer will pay for 40 percent of the services, which have a fixed price, and for the juicer 

(which is installed during the first stage). At the end of the second stage (a er the project is 

completed), the customer will pay for the remainder of the project.

Then suppose that on 1/30/2022, the juicer has been delivered and installed. Acting as the project 

accountant, you need to update the progress of the project, process the issue of the juicer, and bill the 

customer for the first stage of the project.
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Figure: The project balances
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Lesson 4: Modifying Billing Rules

Story

Suppose that as part of a contract to provide juicers to multiple restaurants, the Thai Food Restaurant 

customer has ordered a juicer from the SweetLife Fruits & Jams company, along with the following 

services: site review, installation, and training of employees on operating the juicer. The SweetLife

project accountant has created a project to account for the provided work and has generated a pro 

forma invoice for the project. Then suppose that the project accountant has reviewed the prepared pro 

forma invoice, and has decided that the following changes should be made:

• The invoice’s description should be corrected to be more clear. The updated description will say 

Invoice for followed by the identifier of the project.

• The processing of the travel expenses related to the project needs to be added to the billing rule. Per 

the agreement with the customer, these will be billed with a fixed margin coefficient of 1.4.

• The invoice lines should be grouped by inventory item.

Acting as the project accountant, you need to update the billing rule and verify that invoices are 

generated in the appropriate format.

Billing Rules: To Modify a Billing Rule  
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Figure: The new step of the billing rule
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Figure: The pro forma invoice generated by the updated billing rule
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Lesson 5: Using Prices and Rates in Billing

Learning Objectives

In this lesson, you will learn how to do the following:

• Create a rate table and rate type

• Define a rate sequence

• Define a rate table with particular rates

• Use billing rates for billing projects
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Billing Rates: To Create a Billing Rule with Rates

Story

Suppose that you are Pam Brawner, the project accountant of the SweetLife Fruits & Jams company. 

You need to create a billing rule to be used for billing customers for the different services provided for 

the project with different billing rates based on the following requirements:

• The billing amount of expenses for materials should be calculated based on the quantity of the 

materials and the price of the corresponding inventory item.

• The billing amount of expenses for employee labor should be calculated based on the amount and 

the billing rate of the labor (which also depends on the project task for which the labor has been 

performed).

• The billing amount of services provided by subcontractors should be calculated based on the amount 

of the project transaction with the fixed 1.25 margin coefficient.
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Billing Rates: To Bill a Project with Different Billing Rates

Story

Suppose that the Thai Food Restaurant customer has bought a juicer from the SweetLife Fruits & 

Jams company and ordered employee training from the company on how to use the juicer. SweetLife's

project accountant, Pam Brawner, has created a project to account for the provided services. The 

training has taken place.

Acting as the project accountant, you need to bill the customer.
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Figure: The project balances after project billing



26OFS International

Acumatica Customer Since 2014 

Part 3: Budgets and WIP Costs
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Lesson 6: Restructuring the Project Budget

Learning Objectives

In this lesson, you will learn how to do the following:

• Restructure the project budget

• Save a revision of the project budget

• Restructure the project budget after the billing that has affected the budget
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Project Budget: To Restructure the Budget

Story

Suppose that the Lake Cafe customer has ordered a juicer, along with the services of installation and 

training of employees on operating the juicer from the SweetLife Fruits & Jams company. SweetLife's

project accountant has decided that the revenue budget level of the project should include inventory 

items, created the project to account for the provided material and work, and entered project 

transactions.

Suppose that later the project accountant realizes that an extra level of detail of the revenue budget is 

not necessary. After restructuring the revenue budget and removing inventory items from the budget 

detail, the project accountant bills the customer. After the billing, it becomes clear that the previous 

level of detail of the revenue budget fitted the reporting requirements better and it is necessary to 

restructure the budget again.

Acting as the project accountant, you will restructure the project budget before and after the billing.



29

Figure: Project budget after restructuring and validation
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Day 3
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Lesson 7: Accounting for WIP Costs in Fixed-Price Projects

Learning Objectives

In this lesson, you will learn how to do the following:

• Configure an allocation rule to move project costs to a WIP account group

• Configure a fixed-price project for allocating costs to the WIP account group

• Temporarily allocate costs of the project to the WIP account group
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WIP Costs in Fixed-Price Projects: Implementation Activity

Story

Suppose that the SweetLife Fruits & Jams company needs to process projects in accordance with the 

GAAP matching principle—that is, the expenses related to the revenue have to be recorded to the 

same financial period as the revenue even if the expenses have been already posted to the system. 

Acting as SweetLife’s administrative user, you will configure an allocation rule that can temporarily 

allocate the project labor costs to a work-in-progress account group. To reverse the costs back you will 

not use the allocation rule.
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WIP Costs in Fixed-Price Projects: Process Activity

Story

Suppose that in January, the West BBQ Restaurant customer ordered training on operating juicers for 

10 employees from the SweetLife Fruits & Jams company. The parties were not able to determine how 

many training sessions would be needed for the employees to master the use of the juicers. The 

SweetLife company agreed with the customer to provide as many training sessions as the customer 

needed in January and February, and that 2/25/2022, the customer would pay $80 for each employee 

who attended these training sessions.

SweetLife's project manager has created a project for this work. Then suppose that 1/21/2022, a 

consultant of SweetLife provided eight hours of training and logged the time spent by creating and 

releasing a time card in Acumatica ERP. All 10 of the customer's employees attended that training 

session, and no more training sessions were needed in February.

Acting as SweetLife's project accountant, you need to bill the customer, and you want the project 

expense incurred in January to be recorded in the same financial period as the project revenue—that 

is, in February. You will allocate the project expenses and bill the project.
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Figure: Project transactions of the WESTBBQ6B project



35Curran Young Construction Company

Acumatica Customer Since 2018 

Part 4: Cost Commitments
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Lesson 8: Tracking Committed Costs in the Budget

Learning Objectives

In this lesson, you will learn how to do the following:

• Enable tracking of project commitments in the system

• Create commitments by creating a purchase order for a project

• Review how the commitments affect the project cost budget during the processing of the purchase 

order
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Committed Costs: Process Activity

Story

Suppose that the HM's Bakery and Cafe customer has ordered the installation of three juicers it 

previously purchased from the SweetLife Fruits & Jams company. Acting as SweetLife's project 

accountant, you have created a project related to the planned installation work. The installation, which 

is performed by the vendor of the juicers, has been provided for each juicer. Based on the agreement 

with the vendor, your company will be billed in two parts—that is, first for the installation of the first two 

juicers and then for the installation of the third juicer. Acting as the project accountant, you need to 

capture the installation cost on the project.



39

Figure: Committed values of the project cost budget



40Ray Allen Manufacturing

Acumatica Customer Since 2014 

Part 5: Single-Tier Change Management
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Part 5: Single-Tier Change Management

Learning Objectives

In this part, you will learn how to do the following:

• Configure a change order class

• Create a change order for a project

• Update the project budget with the change order

• Update cost commitments with the change order

• Review the changes made with change orders in the project budget

• Prevent direct purchases for the project
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Lesson 9: Tracking Changes to the Budget

Story

Suppose that the Thai Food Restaurant customer has ordered two juicers, along with eight hours of 

the installation service from the SweetLife Fruits & Jams company. SweetLife's project accountant has 

created a project and configured the revenue and cost budgets based on the agreement reached with 

the customer. During project execution, the customer requests one more juicer, along with the 

installation, as a part of the same project. The project accountant estimated that installation of 

additional juicer will require five hours of the installation service.

Acting as the project accountant, you will turn on the change order workflow for the project and create 

a change order to update the project budget according to the customer's request and to reflect these 

changes at the project budget level.

Single-Tier Change Management: To Track Changes to the Project Budget
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Figure: The cost budget updated with the change order
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Day 4
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Lesson 10: Tracking Changes to Commitments
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Change Orders for Commitments: To Create a Change Order Class

Story

Suppose that you, as the system administrator of the SweetLife Fruits & Jams company, need to 

configure a change order class to be used by a purchase manager for creating change orders for 

project commitments. The change order class must prevent users from changing the revenue and cost 

budgets of a project.
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Change Orders for Commitments: Process Activity

Story

Suppose that the HM's Bakery and Cafe customer has ordered the services of installation and 

employee training on operating the previously bought juicer from the SweetLife Fruits & Jams 

company. The project accountant of SweetLife has created the project in Acumatica ERP and ordered 

the following services from the Squeezo Inc. vendor:

• Three hours of juicer installation

• Eight hours of training on operating the juicer
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Change Orders for Commitments: Process Activity

Story

The vendor has provided the services. Acting as the project accountant, you will create a purchase 

order with both of the provided services in the appropriate quantities. You will then receive the invoice 

from the vendor and realize that the quantity of the provided services differs from the quantity of the 

ordered services as follows:

• An hour of an additional service, the site review, was provided.

• The vendor also provided and installed a feeder basket for the juicer.

• The installation took one hour more than the ordered quantity.

• The training took two hours less than the ordered number of hours.

Per the agreement with the vendor, you will adjust the provided services within the created purchase 

order and create a new purchase order for the feeder basket.
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Figure: Changes to project commitments
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Figure: Project commitments updated with the change order
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Lesson 11: Preventing Direct Purchases to Projects

Story

Suppose that the HM's Bakery and Cafe customer has ordered a juicer from the SweetLife Fruits & 

Jams company, along with the services of installation and training for its employees on operating the 

juicer. SweetLife has contracted the Squeezo Inc. vendor to perform the installation. The project 

accountant of SweetLife has created a project with tasks corresponding to the installation and training 

phases.

Acting as the project accountant, you need to purchase the installation service from the vendor. When 

you purchase the budgeted service, you will lock the commitments for the project to prevent the direct 

processing of purchase orders for the project.

Single-Tier Change Management: To Prevent Direct Changes to Commitments
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Figure: The restriction of direct commitment creation for the project



54xByte Technologies

Acumatica Customer Since 2014 

Part 6: Time Tracking
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Lesson 12: Configuring Time Tracking in Projects

Learning Objectives

In this lesson, you will learn how to do the following:

• Prepare the system for the configuration of time tracking

• Enable the needed system features

• Specify the minimum required configuration so that time cards (and time activities, if applicable) can 

be used to track employee time spent for a project
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Time Tracking Configuration: To Configure Time Tracking in Projects

Story

Suppose that you, as an administrative user of the SweetLife Fruits & Jams company, are configuring 

accounting for projects. The manager of the company has decided to track employee time spent on 

each project and bill the customer based on employee time spent on work related to the customer's 

project. The employees should report their working time on a weekly basis by using time cards.

You must configure the basic time tracking configuration and specify the time tracking settings in the 

project accounting preferences.
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Time Tracking Configuration: To Track Time with Time Activities

Story

Suppose that you, as an administrative user of SweetLife Fruits & Jams company, are configuring 

accounting for projects. The manager of the company has decided to track employee time spent on 

each project and bill the customer based on employee time spent on work related to the customer's 

project. The employees should report their working time on a daily basis by using time activities.

You must configure the system for using time activities for time tracking.
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Lesson 13: Tracking Employee Work in Projects

Learning Objectives

In this lesson, you will learn how to do the following:

• Enter a billable time activity related to a project, and log the time spent for the project

• Enter a billable time card related to a project, and log the time spent for the project

• Bill a project for employees’ time spent working on it
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Employee Time Billing: To Enter a Project-Related Time Activity

Story

Suppose that the HM's Bakery and Cafe customer has contacted the SweetLife Fruits & Jamss

company to order training on operating juicers for the company's new employees. The project 

accountant has created a project to account for the provided services.

Further suppose that Todd Bloom has spent four hours training the customer's employees on 

Thursday. Acting as Todd Bloom, you need to enter a time activity to log the time spent working on the 

project.
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Figure: The time activity related to the project
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Employee Time Billing: To Enter a Project-Related Time Card

Story

Suppose that the HM's Bakery and Cafe customer has contacted the SweetLife Fruits & Jams 

company and ordered training on operating juicers for the company's new employees. The project 

accountant has created a project to account for the provided services.

Further suppose that project accountant (who also provides employee training services) has spent 

eight hours training the customer's employees on January 30. Acting as Pam Brawner, you need to 

enter a time card to log the time spent working on the project.
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Figure: Time card information tracked in the project
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Thank you

Heidi Dempsey


